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Over the past three decades, the
company has encountered major events that
significantly affected its operations, including
the Asian financial crisis, major floods in Thailand,
and the COVID-19 Pandemic. However, despite
these challenges, TSK has consistently
maintained uninterrupted product delivery
while upholding its commitment to quality and
delivery schedules.

Today, the company has grown into an
organization with two manufacturing plants and
a headquarters, employing over 300 staff. It has
developed fully integrated core production
processes, including drawing, cold forging, and
machining, enabling end-to-end manufacturing
from raw materials to finished products within
Thailand. As aresult, the company has evolved
into an organization capable of achieving
an optimal balance of Quality (Q), Cost (C),
and Delivery (D).

Throughoutthejourneyfromestablishmenttothepresent,
TSK's proudest achievement is the ability to build a fully
integrated manufacturing system based on Japanese quality
standards while firmly embedding a culture of continuous
improvement (Kaizen) in Thailand.

TSKFORGING

BUILDING
THE FUTURE

This has enabled the company
to develop into a strong
and self-reliant organization.

CERTIFIED s CERTIFIE
1ISO 9001 1ISO 140
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At the same time, to meet increasingly stringent quality
requirements, the company has continuously advanced its
technologies and strengthened its manufacturing systems
since its establishment. One of TSK's key strengths lies in
integrating Suzutoyo Seiko's material expertise, which has
been built over more than 100 years of history, with TSK's
forming and machining technologies in Thailand. This has
been achieved under the guidance of Suzutoyo Seiko and
its joint venture partners.

This led the company to establish a comprehensive
system for addressing customer requirements, from material
selection and process design to the definition of optimal
production conditions. With its capability to deliver
integrated solutions, the company can simultaneously
ensure consistent product quality, reduce material waste
to enhance cost efficiency, and improve overall product
performance.

TRUST
AND

INNOVA-
TION

In addition, the company fully leverages the advantages
of cold forging, such as high strength, dimensional stability,
and reduced material loss, while incorporating machining
processes where necessary. This combination allows
TSK to achieve an optimal balance of Quality (Q), Cost (C),
and Delivery (D), which stands as one of the company’s
distinctive strengths.

Furthermore, the company proposes improvement
approaches to reduce post-processing operations, thereby
continuously enhancing customers’ production efficiency.
Supporting these strengths across both products and services
is the company's fully integrated in-house manufacturing
system, which covers raw material management, forming
processes, and machining, including advanced technological
capabilities and quality control systems, enabling the design
of suitable materials, processes, and production conditions
in accordance with customer drawings.
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For its business operations during 2026-2028,
the company adopts the slogan: “Building the future
with trust and innovation towards sustainable
growth.” The company is also currently strengthening
its business foundation across short-term, medium-
term, and long-term visions. As a core business
policy, the company has established three key pillars
as its guiding principles:

Pillar 1:
Strong Commitment
to Safety and Health.

The company prioritizes achieving zero workplace
accidents, its most critical mission, and is also committed
to creating a work environment where all employees
can perform their duties with confidence and safety.
Key initiatives include strengthening safety management
systems, implementing mental health support measures,
and promoting work style reform.

Pillar 2:
Challenge and Continuous
Improvement.

The company is driving Digital Transformation (DX), includ-
ing developing enterprise systems, such as electronic
signatures, and automating production processes to
enhance productivity and reduce waste. At the same
time, it emphasizes the development of next-generation
leaders and the transfer of technical expertise. The
company is also expanding its business scope beyond
the automotive sectorinto new segments such as electric
vehicles (EV), agricultural machinery, and industrial
machinery to explore new market opportunities.

Pillar 3:
Environmental
Responsibility.

The company focuses on reducing CO2 emissions and
improving energy efficiency, while optimizing performance
across the dimensions of environment x technology
x cost. In addition, it promotes reuse and recycling
initiatives at the factory level. Through these efforts, the
company aims to further enhance its value and position
itself as a “preferred supplier in the ASEAN region.”



The key factors driving the company’s sustainable growth in-
clude five major elements. The first factor is the establishment of a
fully integrated manufacturing system that maintains Japanese-qual-
ity standards while ensuring responsible production practices. The
second factor is strict adherence to the principle that "quality must
be built into the production process,” along with a strong commitment
to achieving zero defects and continuously improving production
efficiency.

The third factor is prioritizing safety and health above all, en-
abling the company to strengthen shop-floor operations and build
a solid organizational foundation. The fourth factor is the optimi-
zation of all stages from material selection and process design to
production conditions to ensure a system that consistently delivers
high-quality products, and The fifth factor is maintaining uninterrupt-
ed product delivery despite changes in the external environment,
while continuously building trust with customers.

“The company believes that the accumulation of
continuous improvement efforts and the consistent
maintenance of quality is the foundation supporting
sustainable growth.”

Regarding the company's policies on Corporate Social
Responsibility (CSR) and Customer Relationship Management (CRM),
the highest priority in CSR is placed on safety and health. This is
based on the belief that “sustainable organizational growth can
only be achieved when a true safety culture is firmly embedded.”
The company continuously strives to achieve the goal of zero
accidents and incidents.

Interms of environmental impact, beyond energy conservation,
reuse, and recycling, the company also works to reduce its
environmental impact across its entire production process, including
minimizing material loss through process improvements, reducing
energy consumption in heat- and surface-treatment processes,
and optimizing factory layouts to shorten internal transportation
distances. These measures aim to reduce the overall environmental
burden from manufacturing activities.

To build strong relationships with business partners, the
company has established a system that reliably meets Quality, Cost,
and Delivery (QCD) requirements. This is achieved through optimization
at every stage from material selection and process design to
production conditions—in accordance with product specifications.
With a stable and continuous delivery capability, the company has
built a solid foundation of trust with its customers, which remains
one of its key strengths.

Years.;
TSK Forging

In closing, the management stated:

‘ ‘ For the past 30 years,

we have progressed with
a strong commitment to strengthening
the transportation industry in the
ASEAN region through our products”

which has been the foundation of our operations. Looking ahead, the company
will further drive environmental initiatives and enhance the added value of its
products, while fully leveraging the strengths of its integrated manufacturing
system to help improve our customers’ competitiveness.

At the same time, we will continue to elevate the ‘TSK Quality’ we have
consistently developed over the years, further strengthening the reliability
of our steel. We remain committed to growing as an organization alongside
our communities and the region in a sustainable manner.”

Panasonic

_ Congratulations to
“T.S.K. FORGING CO.,LTD.”

on the-occasion of its 30th year anniversary
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